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Add to all of this, the growing pressure 
to understand perception, reputation, 
opportunity and risk, and decision makers at 
leading companies are increasingly factoring 
in reputation as the biggest driver behind their 
decision making. When reputation is the most 
important factor behind decisions, business 
leaders will turn to the Communications 
experts to help guide the business.

Signal AI research has shown that the vast 
majority of C-suite leaders are prioritizing 
reputation over profit margin when it comes to 
making decisions for their business. But it’s also 
demonstrated that the overwhelming volume 
of data is the biggest blocker to the decision-
making process.

In order to make confident decisions and put 
reputation first, Comms leaders need to inform 
the process by making sense of the vast volume 
of data. Otherwise, issues remain unsolved and 
decisions are based on simply gut feeling.

You may have relied on instinct in the past. 
But for Comms leaders, it’s critical that 
you understand how the perception of your 
company is changing in the moment, spot 
news or events that might be PR opportunities, 
and get alerted to what the media is saying 
about your company or issues that will affect 
it, so you can monitor and avoid a crisis and 
demonstrate your impact on the emerging 
reputation-based decisions.

Making the right 
decisions and making 
them confidently

Introduction

It has never been more important for Comms 
leaders to make the right decisions and 
make them confidently, but there has never 
been more information to consider in their 
decision-making process. But the struggle 
to make sense of this vast amount of data, 
coupled with its ever changing nature, means 
decision making is more complex than ever.
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Signal AI’s research aimed to better 
understand the state of decision making. 
We surveyed 1,000 C-suite leaders from 
organizations of over 500 employees about 
decision making within their business, the 
biggest blockers to the decision-making 
process, and how technology can be  
applied to improve its results. 

The results point to a clear shift to 
organizations focusing on how they are 
perceived. More than 85% of those surveyed 
said reputation was a bigger priority than 
margin when it comes to making decisions 
for their business.

As business leaders prioritise reputation-
based decision making, it represents a  
huge opportunity for comms leaders to 
capitalise on the alignment of comms 
activities and business objectives, and 
respond to the growing need to take on a 
more strategic role. This alignment will also 
further the C-suite’s appreciation of the  
vital impact of Comms.

Faced with the volume and velocity 
of changing data and the pressure to 
understand the driving factors behind an 
organization’s reputation, the traditional 
commsstack is stuck with tools that are 
unable to ingest and make sense of this 
data – data that is crucial to informing 
reputation-based decisions. 

Business leaders focused 
on reputation is an 
opportunity for Comms
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Making decisions for the purpose of reputation 
is about more than merely monitoring the news 
or creating coverage reports. Data can inform 
PR decision making from the initial steps of 
forming a strategy, to getting ahead of a crisis 
or dealing with one, to measuring the impact of 
a communications strategy and making better 
reputation-based decisions for the company. 
Comms leaders can flex their strategic muscle by 
taking advantage of AI tools that make sense of 
this vast volume of data, and subsequently act as 
advisors to the C-suite when it comes to making 
integral business decisions. 

This gives Comms leaders the ability to answer 
more strategic questions behind the decisions 
that can provide more long-term value to the 
business. 

• What do we want our company to be  
famous for? 

•   What are the key drivers of trust in our 
brand?

•   What threats and issues are emerging in my  
supply chain? 

•   How do we measure the impact of our work  
and relate the impact back to business  
performance metrics?

Through answering these questions, AI enables 
the elimination of blind spots, to have the 
visibility of everything that will impact on the 
reputation of brands. This creates a shift in 
mindset, as now the question isn’t always “how 
can I demonstrate the effectiveness of the PR 
team?” but more “what insight do I need to 
make the PR team more effective?” Instead 
of looking at how to demonstrate the impact 
of a team, we can look at how to increase the 
impact of that team.

Signal AI is already augmenting the decision-
making process in hundreds of organizations. 
EY has created a trust score using Signal AI, to 
identify the connections between organisations 
and defined pillars of trust in order to indicate 
the trustworthiness of a business in key areas 
according to different stakeholder groups. 
Armed with the right knowledge from Signal 
AI, EY’s clients are better able to allocate 
resources required to protect and build trust 
in accordance with their enterprise strategy. 
By harnessing the power of AI, EY’s clients can 
make more informed decisions to benefit the 
long-term value of their organization.

The CIPR’s State of the Profession
report echoes that frustration:

“  Despite calls for public
relations professionals 
to shift away from tactics
towards strategic influence, 
practitioners are still
overwhelmingly engaged 
in tactical delivery.”
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Basing decisions on reputation relies on 
a different way of thinking and a different 
system of measuring the success of comms. 
It’s only possible by applying AI to conquer 
and make sense of the vast amount of data 
in order and surface relevant information – 
information that can be applied to make 
more informed decisions. 

We call this decision augmentation, and 
Signal AI is building the world’s first decision 
augmentation solution with access to the 
world’s news, broadcast, blog and regulatory 
data, powered by AIQ – a trainable AI that 
understands the context in which you make 
decisions. It begins to identify connections 
between the companies, people, products, 
topics and other concepts that it has been 
trained to understand. These connections 
can help Comms leaders identify previously 
undiscoverable insights – or unknown 
unknowns – such as the topics their CEO is 
most likely to be mentioned against.

For example, the image on the right shows 
the topics most associated with the media 
coverage of President Biden during his first 
100 days in office.

AIQ searches through topics – instead of 
searching keywords in a lengthy search 
string – to encapsulate every relevant 
mention of an issue. This produces results 
you actually care about around all 
relevant adaptations of keywords – for 
example, searching the topic ‘diversity in 
the workplace’ without searching for all the 
terms associated with that issue.

This new way of working is a world where you 
can complement your innovative thinking, 
business acumen and communications 
expertise with knowledge that’s based 
on your unique decision context. A world 
where before you have to ask, nuggets of 
intelligence, warnings of reputational risk 
and emerging opportunities are surfaced for 
you – putting you one step ahead of what 
you need to know.

Transforming 
Decision Making
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The world is changing immeasurably. 
Tomorrow’s Comms leaders need to 
adapt and evolve, and make the most of 
the challenges and opportunities that lie 
ahead – utilizing technological solutions 
to enhance decision-making is a big 
part of that. However, as C-suite leaders 
wake up to the emergence of prioritizing 
reputation in business decisions, Comms 
leaders and their teams have a real 
opportunity to align with overall business 
objectives, demonstrate their true 
impact and take on a more strategic role. 

Harnessing the power of AI to make 
sense of data and indicate actionable 
insights will open the door for Comms 
teams looking to make the most of these 
opportunities. The data literate and 
technologically capable comms leaders 
will be the ones who are best placed to 
enhance the reputation-based decision 
making at their organizations, helping 
leaders make more informed and 
confident decisions. In doing so, Comms 
teams will not only elevate their own 
standing, but drive crucial trust in their 
own brand and ultimately power long-
term sustainable value for the business. 

Future proofing the 
Comms industry
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How Signal AI powers 
reputation-based 
decision making
Signal AI is building the world’s first 
decision augmentation solution with 
access to the world’s news, broadcast, blog 
and regulatory data. At its heart, Signal 
AI’s AIQ platform is trained to understand 
customers’ decision context and extract 
knowledge from these diverse sources. 

AIQ powers the Signal AI decision 
augmentation solution. The scalable 
and trainable intelligence within Signal 
AI that understands a decision maker’s 
context, monitors the world’s data and 
extracts knowledge from over 5 million 

news, blog, broadcast and regulatory 
documents each day. Using human- and 
machine-based intelligence, AIQ identifies 
concepts from concrete entities to notional 
topics, sentiment and relationships 
from everything it reads and links that 
information to its underlying knowledge 
graph. 

Signal AI users make more informed 
and confident decisions through the 
knowledge delivered to them via a SaaS 
user interface, real-time alerts, interactive 
dashboards and a suite of APIs.

In the future, this decision augmentation 
solution will use analytics to predict and 
prescribe to help you stay connected to the 
world’s changing information and plan your 
next move.

Find out how Signal AI can help you make 
more informed and confident decisions.
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