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Democratizing 
measurement 
for comms teams
Until now it is no wonder that people in  
PR and Comms have relied on big numbers 
for measurement. Numbers have been 
the most accessible data set, big numbers 
like volume and reach. Big numbers that 
are satisfying but leave you wanting 
more, leave you wanting to demonstrate 
even greater impact. Numbers that are 
questioned by other parts of the business. 

So what? What do these numbers mean? 
These numbers result in PR and Comms 
being misunderstood, undervalued and 
underfunded. 

‘Real’ measurement has been the 
domain of larger companies, those with 
budgets that can afford an outsourced 
measurement programme. To put this 
into context, an outsourced measurement 
programme can cost between £20k and 
£100k per year depending on the scope 
of the brief. It has been an aim of mine 
since I started working with Signal AI 
to democratise measurement, to make 
analysis accessible to everyone, and with AI 
we are now achieving that. 

I know many clients who spent endless  
man hours sifting through results that 
weren’t relevant to their business and 
setting up searches to enable their 
measurement programmes. AI-powered 
searching – by utilizing topics and entities 
rather than keywords – removes the need 
for clunky boolean technology.  
Not only is this freeing up time to focus  
on more strategic activities like measuring 
performance, but it provides access to 
more meaningful metrics, like sentiment 
and prominence, to help teams understand 
what’s driving their reputation and extract 
the insights to do more of what works. 

Combining this intuitive searching with 
access to the world’s most diverse data 
set means the teams I work with no longer 
miss integral stories. So now the gathering 
and analysis of information that makes 
up a measurement programme is more 
accessible for companies without endless 
budgets, empowering a Comms team to 
demonstrate its effectiveness.

At its heart, our objectives in  
PR & Comms are: 

• To control the narrative around our 
brand

• To develop market share 

• To protect the sentiment and drive trust 
in our brand

• To contribute to overall business 
objectives such as raising the brand’s 
profile while expanding into new 
markets, getting in front of new trends 
and improving the perception of the 
business amongst key stakeholders. 
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Prove and improve 
your team’s impact

TOPICS
As well as companies and people, our AI is able 
to identify if an article is about a certain topic. 
Searching via a topic (or entity) instead of every 
variation of that topic. For example, you search  
with our topic ‘Diversity in the workplace’ for every 
news story on the issue, without having to search  
for all the terms you might associate with it. This is 
really powerful and allows our clients to understand 
if they are involved in the conversations that they 
want to be in. 

It also allows them to learn from their competitors. 
If Competitor X is getting traction on articles 
surrounding sustainability, what publications  
will write about that and what is our relationship 
with them? 

At all levels of our measurement services, be it dashboards or 
reporting, we are helping our customers prove and improve their 
effectiveness in these objectives. The following are just some ways 
that we are achieving this:

SENTIMENT
Our AI identifies the quality of a brand’s sentiment 
within the article: positive, neutral or negative, and 
for any of the businesses mentioned. This is game 
changing as previously we had to rely on article-
level sentiment. The latter is what made AI sentiment 
so inaccurate. When I started in this industry, it was 
running at 50% accuracy, so approximately the same 
as flipping a coin. 

We now provide a much more granular view of 
sentiment. It’s really important to note two things 
here. Sentiment is tricky even when you have 
humans identifying it due to natural subjectivity. 
AI sentiment, at least Signal AI’s methodology, 
is perfect for identifying trends in large sets of 
data. This is what makes it possible to compare 
your brand’s sentiment against competitors, your 
products’ sentiment against competitors, your  
CEO’s sentiment against your competitors. 

I work closely with Joe McMann, Senior 
Communications Manager at O2, to build a quality 
score that demonstrates their impact as a team: 
“The quality metric that we’ve put together with 
Signal AI is something I can share and report on 
that matters most to me. Saying we’ve got the 
larger share of voice is great but if you’re hiding the 
fact 25% of that coverage was negative, then it’s 
a false measure. By defining the sentiment in your 
quality score, and any spokespeople mentioned, 
the content within there and the prominence of our 
mentions, that is such a great way of showing we’re 
having real success.”
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Prove and improve  
your team’s impact cont.

SALIENCE
Here we are able to provide more context around 
volume. Our technology can demonstrate the 
degree to which your brand is thought of or noticed 
and will score an article based on how many times 
your brand was mentioned and where. This is an 
objective analysis of the prominence of your brand 
in coverage against certain topics and allows you 
to compare against your competitors in terms of 
average salience. For example, in a story covering 
redundancies in your industry amid the outbreak of 
Covid-19 you can see how closely your business was 
mentioned when compared with others. 

Through access to these metrics, Comms teams can 
take their measurement programmes to previously 
unattainable levels. Spending less time on analysis 
and setting new benchmarks, this allows teams to 
extract insights from measurement to see where 
they are being the most effective – in turn, making 
them more dynamic when it comes to guiding the 
C-suite on reputation drivers and getting ahead of 
the competition.
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I feel people have switched off to 
measurement as it has been seen as 
expensive and time intensive, with 
teams relying on irrelevant results 
from boolean searches and a lack 
of access to meaningful metrics 
that show PR’s impact in line with 
business goals. 

We provide real-time directional 
data on our platform every day. 
Data that informs decision making, 
helps our clients to inform their 
business and helps to prove and 
improve the effectiveness of the 
communications team. 

We have been working really hard 
to make this affordable to our 
clients with interactive dashboards 
and standardised reporting. 
Measurement should be for 
everyone. 

A measurement 
programme to 
inform decision 
making
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As Signal AI’s Head of Analysis Services, 
Neil is a strong believer in aiming high 
with a measurement programme, and will 
always look to demonstrate the Impact that 
his clients are having on their organisations 
reputation and objectives. Neil drives 
the combination of AI driven and Human 
Enriched analysis services to help solve our 
customers’ measurement problems.

With Signal AI Dashboards, communications 
teams can bring all their measurement 
capabilities into one place and access  
a wider set of metrics that align with your 
business’ goals. You have real-time insight 
into shifts in sentiment, comparisons 
in competitive share-of-voice, and key 
message pull-through so that you can 
ensure your strategies can adapt in the 
moment.

Dashboards lets communications teams 
answer the strategic questions that matter 
to their business.

signal-ai.com Signal 2021Search ‘Signal AI’ @SignalHQ

Signal AI is 
a strategic 
communications 
tool that uses AI to 
analyze the global 
media and provide 
critical insight.

Solving PR 
measurement 
problems with  
Signal AI  
Dashboards 

https://www.signal-ai.com/dashboards-addressing-pr-measurement-and-evaluation-issues
https://www.linkedin.com/company/signal-artificial-intelligence
https://twitter.com/signalhq

